AVOCADOES THROUGH THE ROOF
Giant shed opens in WA

HREE Westem Australian

farnilies have combined to

build one of Australia’s

biggest avocado packing
sheds south of Perth.

The facility ot its peak is
expected to pack 50% of WA's
avocado crop, It has been
lorgely bwilt from the hard tail and
ingenuity of the Franchescl,
French and Ipsen families.

The cperation put through its
first fruit in October last year with
estimates of initial throughput at
480,000 trays @ year growing to
1.6 million trays within three years.

One of the project’s leadars,
Wayne Franchesci, said the
packing shed at Manjimup had
taken six months o complete,
mostly at the hands of family
members.

*The office and staff amenities
block was done by the builder,
but the packing shed itself we
did.” he sald. After salling his own

orchard and packing shed
several years ago, Mr Franchesci
took up the offer of a vacant shed
and set about packing avocados
for local growers.

The business scon grew to
urgently need more space, so
the concept of today’s massive
focility was bom. Inside the shed, a
Compac dual twin-lane sizer packs
and grades about 2500 trays an
hour, employing up to 30 pecple
for six months of the year,

Mr Franchesci said their
company., Advance Packing
and Marketing Services (APNMS),
wasup and running "affera
couple of false starts”. “Although
the weather hasn’t been kind,
we've managed the fine tuning
and the first consignments without

any major problems,” he said.

Mr Franchesciis also proud of
the company’'s green credentials,
with minimal waste. He said
cardboard was mulched and
retumed to the orchards, plasfic
wrap was offered to recyclers and
the 1% of reject fruit was puiped.
Avocado oll, a by-product of
the reject fruit was used primarily
in skincare products and scaps.

Litthe wiash water was required
with only ight dust and some
fiower lither to be rermoved, he said.

APMS usas the latest high-tech
product-tracking software. ABC
Softwiare was contracted to build
the tailor-made pockage that
tracks batches of fruit from shed
entry through to the consumer. It
cllows for frace-back of fruit right to
the block or row within an orchord.

Growing and packaging is just
one end of the process, Timely cnd
efficient fransport is a critical ink in
tha chain. Inmost casas, growers
transport their own fruit from the:

orchard to the packing shed,

From the shed to the Perth
markets or railhead, APMS relies
on Warren District Transport.

Mr Franchesci said he could
rety on having the fransport on
time, every time. "In fact, they are
usually ecrly,” he said. WDTruns
one road train a doy from
October to March for APMS. Mr
Franchesci reckons he will soon
need four a day.

Avocados, from seeding to
cansumer. are his world, Wayne
Franchesci has ahandin
preduction of mone than
250 hectares of avocados from
30 growers in Western Australia’s
southem horticuthural region.

The chair of the Avacado
Growers Association of Westem
Australia, Mr Franchescl has had
more thon 20 years experience in
the industry.

His wife Jennie has an
association with avocados dating
from 1974, when her family's
orchard was the fist commercial
avocado orchard planted in WA,

The Franchescis moved ta
Pembertonin 1987 ond centinued
in the industry.

Mrs Franchescl is the curent
West Australian director on the
board of Avocados Australia .
Ltd.



